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1.0 PURPOSE  
   

1.1 This report summarises the process the Scottish Government has completed in respect of 
selecting a preferred location for the delivery of devolved Social Security in Scotland. 

 

   
   

2.0 SUMMARY   
   

2.1 The devolution of Social Security in Scotland is an integral part of the Scotland Act 2016.  The 
new Social Security functions are to be delivered by a new agency.  The Scottish Government 
examined governance and delivery options for social security and determined that a new 
‘Agency’ be formed and that this would require 1,500 full time staff.  A report was published in 
September 2017 by the Scottish Government which details the Options Appraisal carried out 
to determine the preferred locations of the new Agency.  This report summarises the process 
of the Options Appraisal and explains why the preferred locations are Glasgow and Dundee. 

 

   
   

3.0 RECOMMENDATIONS  
   

3.1 Members are asked to note the content of this report and the selection of Glasgow City and 
Dundee City as the preferred locations for the new Social Security Agency. 

 

   
  

 
Scott Allan 
Corporate Director Environment, Regeneration & Resources  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
4.0 BACKGROUND  

   
4.1 As discussed in the summary, the Scottish Government published a report in September 2017 

on the Options Appraisal used to select locations for the new Social Security Agency and 
associated 1,500 new full time staff.  The content of the report and findings are summarised 
below.  Members will be aware that Inverclyde has expressed interest to the Scottish 
Government as a potential location for the Agency. 
 
A phased appraisal was taken to location selection.  Phase 1 involved all 32 Scottish Local 
Authorities.  A high level assessment considered indicators associated with key operational 
issues as well as the scope for impact on local economies.  Fifteen Local Authorities were 
shortlisted as a result including the four largest cities.  Inverclyde was included at this stage. 

 

   
4.2 The 17 Local Authorities ruled out at this stage were considered too remote to allow the agency 

to recruit 1,500 staff at the right skill level. 
 

   
4.3 Phase 2 of the appraisal involved a detailed analysis of the remaining 15 Local Authorities.  

Analysis followed a multi criteria approach and used extensive quantitative data to rank 
options.  The criteria included Economy and Environment, Implementability and Risk, Equality 
and Poverty and Dignity and Respect.  Performance against these broad criteria was assessed 
using 12 indicators and 43 sub-indicators.  The report as published presented detailed data on 
these indicators for all Local Authorities considered at the Phase 2 stage. 

 

   
4.4 The top three Local Authorities emerging at this stage and assuming an equal weighting for all 

criteria were Glasgow City, North Lanarkshire and North Ayrshire. 
 

   
4.5 Inverclyde and West Dunbartonshire were ranked equally 4th most suitable followed by South 

Lanarkshire and Dundee. 
 

   
4.6 From this shortlist of 7 a detailed evaluation of the agency’s ability to recruit was used to create 

a shortlist of 4.  From this exercise, Inverclyde, North Ayrshire and West Dunbartonshire were 
identified as more challenging for recruitment and consequently were not considered further. 

 

   
4.7 The Local Authorities shortlisted for Scottish Ministers to consider were consequently: 

• Glasgow City 
• North Lanarkshire 
• South Lanarkshire 
• Dundee City 

 
Subsequently, Ministers selected Glasgow City and Dundee City as widely reported in the 
press. 

 

   
   

5.0 IMPLICATIONS  
   
 Finance  
   

5.1 Financial Implications:  
 
One off Costs 
 
Cost Centre Budget 

Heading 
Budget  
Years 

Proposed 
Spend this 
Report 
£000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 



 
 

  
Annually Recurring Costs/ (Savings) 
 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 
£000 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 Legal  
   

5.2  N/A  
   
 Human Resources  
   

5.3 N/A  
   
 Equalities  
   

5.4 Has an Equality Impact Assessment been carried out? 
 
 Yes  See attached appendix 

  
This report does not introduce a new policy, function or strategy or recommend 
a change to an existing policy, function or strategy.  Therefore, no Equality 
Impact Assessment is required.  No 

 

 

   
 Repopulation  
   

5.5 N/A  
   
   

6.0 BACKGROUND PAPERS  
   

6.1 N/A  
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